
 
 

 
  

CASE STUDY 

eXpresSoft HORECA SUITE 

 

Customer : Divino Glam Club & Restaurant Galati 

Initial situation : Opened in late 2007, Divino Glam Club & Restaurant is one of the biggest clubs in South 

Eastern Europe, with a capacity of over 1,000 people. With a unique interior and generous location hosting 

private, corporate and public events, Divino Club has been from the start an attraction for the targeted client 

profile. In 2008, the club expanded its space with a restaurant and a terrace. 

Thus, the newly imposed requirements led to the integration of sales and management systems in order to 

provide a complete overview on the business and an easy coordination of all processes for a better control. 

Mission : To ensure free activity flow in the club, restaurant and terrace and to minimize waiting times for 

customer orders and transparency of all processes involved in management activities, we proposed 

implementation of an integrated hardware and software system to ensure automatic transmission of orders to 

kitchen and bar departments, instant stocks reduction, easy inventory control, as well as providing loyal 

customers with discount cards. 

Solution : The proposed solution is entitled eXpresSoft Horeca Suite 

The sizing of the equipments was made accordingly to the needs of the business: 6 integrated Point Of Sale 

systems (touch screen equipments that allow direct and simultaneous order transmission to dedicated 

departments: bar / kitchen), 6 fiscal printers for each point of sale, 6 thermal printers for client’s ckecks and for 

departments’ orders, licensed eXpresSoft Check and Master software. 

Following the analysis of other existing offers, the Club’s management chose eXpresSoft Horeca Suite for these 

arguments: 

- first Romanian solution of its kind which had been implemented abroad (restaurants in Switzerland) 

- numerous installations in hundreds of locations nationwide (restaurants, cafes, bars, terraces, 

clubs, casinos) 

- the integrated Point of Sale equipments are recognized for their reliability and heavy duty 

environment working conditions (ergonomic design, using minimal space, dust and moisture proof) 

- post-implementation assistance promptly provided and post-warranty services provided under a 

maintenance contract 

- low operating costs - after the implementation period had finished, Quartz Matrix technical  team 

intervened in very few cases, by remotely connecting from headquarters, and not necessarily by 

moving on spot 

- 16 years of gained experience for Quartz Matrix, in the field of retail business IT&C solutions 

deployment 

 

 



 
 

 
  

Added  value  : 

- full control over all operations, from receiving the invoice and the merchandise, to transfers, 

creating recipes, selling products, reducing stocks  and  inventory control 

- cut out losses and errors in acquisition and transmission of orders 

- clients’ orders  are sent directly and simultaneously to the departments (bar / kitchen), so the 

waiting time is reduced by 50% 

- easy and intuitive menu display on the touch screen  

- the bill can be issued in several foreign languages 

- various payment methods accepted (cash, wire, credit card) 

- orders can be transferred  between tables 

- happy-hour  

- loyalty cards are given to loyal customers so they benefit  from discounts 

- over  200 customized real time reports on different criteria : sales, waiters, management, discounts, 

tax reports, etc.) 

- automatic cost calculation based on purchase price 

- control over stocks and inventory 

- user-friendly interface and clear description of all operations to be performed  

 

Post -implementation benefits : 

- once implemented,  eXpresSoft Horeca Suite  has brought  increased integration over the entire 

process, from the front-office level, to the back-office helping the manager throughout  the making 

decision process 

- managers can exercise tight control over stocks for better planning and resources administration  

- the entire sales and management  process is coordinated by a single employee/ manager 

- improved customer relationship, by providing loyalty cards to customers 

- distortions and communication errors between departments ,  clients and personnel disappeared  

- cost reductions have been reported, by eliminating unexpected losses  

- by using the friendly interface and touch screen equipment,  clients are served 50% more rapidly 

and waiters spend more time on improving services quality  

 

 



  

 

 


