
 
 

 
  

 

CASE STUDY 

GESTPOS2000- Supermarket sales and management system. 

 Data-voice-communication network.  

Detection and alarm systems.  

Video surveillance 

 

Initial situation  – S.C. AUTO TRANSPORT RADAUTI S.A. was founded in 1991 as a 100% Romanian  

capital company with its main activity – operating national and international transport services. 

Anticipating the tremendous scale on which the retail sector was going to develop, with reference to the 

trading food and non food products through a supermarket network, the Company managers officially 

entered the Romanian market in January 2007 with the first supermarket called MY MARKET opened in 

Radauti (2200 sqm), Suceava county;  2 years later, in December 2009, the second supermarket was to 

be opened under the same brand in Botosani county (900 sqm) 

 

Require ments : The need for activity coordination and precise control in both locations rapidly imposed 

the need of implementing a set of management solutions, enabling adaptation to market requirements. 

After studying the existing integrators on the Romanian market, QUARTZ MATRIX was eventually 

selected as a sole supplier for all necessary systems, starting with the cabling infrastructure and ending 

with deployment of software solutions. Among the advantages of working with "One Stop Solution 

Provider”: 

- Conclusion of a single contract  for implementing 5 different systems from a single supplier 

- Strict observance of delivery deadlines set for each system 

- Flexibility in negotiating the whole contract value 

- Full services package that accompanies  the technical offering : solutions sizing, consultancy, pre 

and post implementation support, authorized service and preventive maintenance 

- Solid provider of references and experience for over 16 years of activity 

- Quality management certification : ISO9001 / ISO14001 / OHSAS 18000 / ISO27001, which is a 

guarantee of quality and trust offered to clients 

 

The 5 integrated solutions are : 

1.  GESTPOS - Sales and management solution for supermarket  

2.  Data- telephony - communication  and sound system   

3.  Theft detection and alarm system  

4.  Fire detection and alarm system  

5.  Video surveillance system  

 

 



 
 

 
  

 

1. GESTPOS - Sales and management solution  

 

After a careful market research, S.C. AUTO TRANSPORT RADAUTI S.A. eventually chose GESTPOS 

solution, the integrated sales and management system developed by Master Computers and integrated 

by Quartz Matrix. 

Once S.C. AUTO TRANSPORT RADAUTI S.A has entered the retail market it needed for a stable and 

flexible software solution, to enable fast return of investment   and to guarantee a base to expand future 

sales network at regional level. 

 

1.1. GESTPOS benefits : 

- Secure and pleasant atmosphere in the supermarkets, high quality services provided to 

customers, reduced time spent at cash desks, increased control over sales and merchandise  

inventory  

- Increased data transmission possibility from the supermarkets to the headquarters 

- Improved productivity and level of sales based staff reward system  

- Flexible and stable solution 

- Professional equipment produced by world leaders: electronic  scales (DIGI), bar code scanners 

(Metrologic), label printers (ZEBRA) 

-  Professional technical support team, with minimal intervention time, regardless of the distance 

- This solution consolidates sales data from stores, generates a series of management reports on 

sales and productivity, manages access levels in stores and sends sales data to headquarters.  

 

1.2. Post -implementation benefits:  

By implementing  the solution in both supermarkets, the Client has obtained the following results:  

- the  time that clients spend at cash registers is shorter; clients are satisfied  and information on 

products are easily accessible 

- increased efficiency of sales process 

- improved productivity on staff’s activity and of sales growth 

- the solution is user-friendly 

- improved service quality for customers, with the consequence of increasing their loyalty and 

satisfaction 

- price management  and  discount policies (pricing and discounts policies are managed from  the 

headquarters) 

- the usage of portable terminals and barcode scanners improves the operations speed and 

security 

- possibility of various reporting, of increased control and remote administration 

 



 
 

 
  

2. Data- telephony -communication and sound system  

 

2.1. Advantages  

 

- The system is composed of one Panasonic PBX central unit with 3 external lines, 8 interiors and 

10 phones for every supermarket 

- The system provides a complete and complex communications environment ensuring  bi-

directional transmission of data and information between headquarters and locations 

- The equipments are supplied by world known manufacturers:  Panasonic, General Electric , 

Beringher 

- The system is flexible and scalable  

 

Every supermarket’s  sound system aims to create a relaxed atmosphere and to provide a proper 

environment  for communication iside and outside the company. The infrastructure consists of 20 

ceiling speakers and 1 amplifier with one mixer for each supermarket. The system allows : 

  

-  announcements and advertising messages 

- emission of ambient music 

- alarm messages in crisis situations (fires, earthquakes, etc.). 

 

 

2.2. Post - Implementation b enefits   

 

By adopting the solution in both supermarkets, the Client has obtained the following results: 

-  all deficiencies and communication errors between employees and headquarters have been   

removed 

-  more effective use of time and resources inside the company 

-  both supermarkets are permanently connected to the server at headquarters, in order to ensure 

- centralized control , communication and management  

 

3. Theft detection and alarm system  

 

3.1. Advantages  

- Theft detection and alarm system allowed the partition of the entire supermarket  into several 

areas  depending on the security needs at different times 

- The solution includes: one 192 areas addressable central unit (General Electric), 18 infrared 

motion detectors, 6 breaking glass detectors, 4 flood detectors , 2 theft sirens 



 
 

 
  

- Besides the main function of providing security, the system also brings a major benefit by 

reducing  the insurance policy value 

-  Quartz Matrix holds a certificate issued by the General Inspectorate of Romanian Police for 

installing alarm systems  

 

3.2. Post –implementation  benefits  

 

-  a flexible and scalable system - it can be adapted to any type of location 

-  a dynamical system –it  can be extended with minor investments, starting with the existing 

hardware core 

-  customized / predefined warning voice/ text messages 

-  it maintains its functions for about  30 minutes when it’s disconnected  from the power supply 

-  it allows integration with access control and fire detection systems 

-  equipments are produced by world leading names :GE Security, DSC, Pyronix 

 

4.  Fire detection and alarm system  

 

4.1. Advantages  

 

Besides the main function of fire detection and alarm, the provided solution allows interconnectivity with 

other systems (automatic shutdown of heating systems, air-conditioning, access control, exit flaps release 

and public address systems) 

The solution consists of one Kilsen central unit  for  4 areas, 22 optical smoke detectors, 4 fire signaling 

buttons,  2 fire sirens, all under brand names: Honeywell (Esser) , Aritech, Apollo. 

Staff operates in safe and secure conditions and customers are always protected. 

 If disconnected  from power supply, it maintains its functionality for at least 30 minutes. 

Quartz Matrix holds certification for execution, implementation and maintenance for these systems. 

 

4.2. Post – implementation  benefits  

 

- Along with the deployment of this solution the company eliminated the risk of unpleasant incidents, such 

as material, financial and human losses 

- Besides consultancy and technical support services, certified Quartz Matrix specialists provide 

preventive maintenance and technical support  24/7. 

 

 

 



 
 

 
  

5. Video surveillance system  

 

5.1.Advanta ges  

 

The video surveillance system allows video recordings from  the surveillance cameras, their storage and 

transmission to the central unit. 

The system comprises of  28 color video cameras, 1/3 high resolution digital video recorders (DVR) with 2 

built triplex multiplexer and 16 channels. 

-  the system infrastructure allows remote access to video information stored on the DVR 

-  the recorded video information can be used as evidence in courts of law 

- it maintains its functions for about  30 minutes when it’s disconnected  from the power supply 

- equipments are produced by leading brands: Sanyo, Samsung, Sony  

- dynamical system –it  can be extended with minor investments, starting with the existing 

hardware core 

 

5.2. Post  – implementation  benefits  

 

-  losses caused by internal or external theft were eliminated 

- once implemented, the system actually reduced the insurance policy value  

- the Company had made real reductions with the expenses on security and protection services 

contracts 

- solution deployment has been made under the Romanian Law ( no. 333/2003) 

 

 

 

 

  

 



  

 

 


